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6th Regional TAF TSI Workshop – Poland, Estonia, Latvia, Lithuania 

 
12th and 13th September 2017 in Warsaw 

Workshop Place 

 

Urząd Transportu Kolejowego (UTK) 

Aleje Jerozolimskie 134, 02-305 Warsaw 

Eurocentrum Office Complex 

 

Draft Agenda 
 

Speakers: 
 

 

Organization Surname First Name Position 

NSA Poland 
UTK  Góra Ignacy 

 
 General Director 

NSA Poland 

UTK 

Jaworski Michal Head of Unit 

NSA Poland 

UTK 

Kusz Karolina Senior Specialist 

 

NSA Estonia 

TJA 

 

Uiboleht 
 

Triinu Chief Specialist 

Latvian 

Railways LDz Bukans Indulis IT Development Manager 

State Railway 

Inspectorate Tunkelis Arijs Expert on Interoperability 

NSA Lithuania 

VGI 

Ivinskiene Giedre Head of Division 
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INEA Glinka Piotr Domain Manager 

JSG Arms Jan-Christian JSG vice chairman 

JSG Weber Christian JSG chairman 

RAILDATA Maarten Kesselaers RAILDATA manager 

 

RNE 
 

Stefanovic 
 

Vojkan 
RailNetEurope 

Common Components 

General Manager 

RNE Josef Stahl 
RNE – TSI 

manager 

GATX-UIP Butryn Adam Responsible RSRD2-UIP 

UNIFE Tomas Kroca Advisor to CEO 

 

HITRAIL 
 

Dell’Arciprete 
 

Ugo 
 

Commercial Manager 

 

PKP Cargo Jakubowski Paweł IT Expert 

Blue Bridge 

Code UAB 

Lithuania 

Aivaras Liutvinas Business Development 

Manager 

ERA Gherghinescu Oana 
Project Officer 

Economic Evaluation 

ERA Schroeder Martin 
Project Officer 

Economic Evaluation 

ERA Nagy Kornél 
Project Officer for 

TAP/TAF TSI 

ERA Varga Mickael Telematics Coordinator 

ERA Ferrari Felice 
Head of Operational 

Sector 
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1st  day – 12th September 2017 (9:00 – 18:30) 
 

1 Welcome Speech by the Director of UTK Responsible: Polish 

Railway Authority 

UTK 

Time allotted: 09:00 - 

09:05 

 

2 NCP’s role Responsible: NCPs Time allotted: 09:05 - 
  from Poland, 09:15 

  Estonia, Latvia and  

  Lithuania  

 

3 Survey Tool for Attendees Responsible: 

ERA Speaker 

Time allotted: 09:15 – 

09:20 

 

4 TAF TSI and CEF funding Responsible: INEA 

Speaker 

Time allotted: 09:20 – 

09:45 

 

5 TAF TSI – Functionality Responsible: ERA 

Speaker 

Time allotted: 09:45 – 

09:55 

 

6 Common TAF TSI Elements Responsible: RNE – 

CCS Speaker 

Time allotted: 09:55 – 
10:25 

 

7 How to implement RU Functions Responsible: ERA 

and RAILDATA 

Speaker 

Time allotted: 10:25- 
11:20 

 

Time for Coffee 

 
8 TAF TSI Content: RU/IM 

Communication 

Responsible: ERA 

Speaker 

Time allotted: 11:40 – 
11:50 

 

9 Implementation of RU/IM 

Communication functions 

Responsible: RNE 

Speaker 

Time allotted: 11:50 – 

12:35 
 

Time for Lunch 

 

10 IT Suppliers for TAF TSI I Responsible: 

HitRail Speaker 

Time allotted: 13:45 – 
14:15 

 

11 JSG role in the context of TAF TSI 

Implementation  and the CCM Process 

Responsible: JSG 

Speaker 

Time allotted: 14:15 – 
14:35 

 

12 TAF TSI Implementation Co-operation 

Group and Reporting Process 

Responsible: JSG 

Speaker and ERA 

Speaker 

Time allotted: 14:35 – 
14:50 

 

 

http://www.era.europa.eu/


Interoperability Unit 

120 rue Marc Lefrancq • BP 20392 • 59307 VALENCIENNES Cedex • France 
Tel. +33 (0)3 27 09 65 00 • Fax +33 (0)3 27 33 40 65 

www.era.europa.eu Page 4/6 

 

 

13 The content of TAF TSI: Legal 

Provisions for Wagon Keepers 

Responsible: ERA 

Speaker 

Time allotted: 14:50 – 

15:00 

    14 RSRD Implementation: RSRD2 

Implementation 

Responsible: RSRD2- 

UIP Speaker 

Time allotted: 15:00 – 
15:30 

15 IT suppliers for TAF TSI II Responsible: UNIFE 
speaker 

Time allotted: 15:30 – 

15:55 

Time for Coffee 

 
16 IT suppliers for TAF TSI III Responsible: PKP 

Cargo Speaker 

Time allotted: 16:05 – 
16:30 

16 IT suppliers for TAF TSI – other 

IT Companies 

 
 Responsible: 
Blue Bridge Code 
Speaker 
 

Time allotted: 16:30 – 
16:55 

 

17 “Step by Step” Guide to Implement 

TAF TSI and Wrap up 1st day 

Responsible: 

Polish Railway 

Authority UTK 

and ERA 

Time allotted: 16:55 – 

17:00 

 

18 Market Place: Real life 

demonstrators 

of IT providers 

Responsible: RNE, 
RAILDATA, RSRD2, 
UNIFE members, 
HITRAIL,  
OLTIS, Blue Bridge 
Code 

Time allotted: 17:15 – 
18:30 
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2nd Day – 13th September 2017 (8:30 – 13:30) 
 

1 Questions companies 1st day Responsible: NCPs Time allotted: 08:30 – 
  Poland, Estonia, 08:45 

  Latvia, Lithuania  

  and ERA  

 

2 National Implementation Examples on- 

going – Infrastructure Managers 

Responsible: TBD 

[from PL, EE, LV and 

LT] 

Time allotted: 08:45 – 
09:30 

 

3 Business case: implementation of TAF 

TSI by incumbent RU’s 

Responsible: TBD 

[from PL, EE, LV and 

LT] 

Time allotted: 09:30 – 
10:30 

 

Time for Coffee 

 
4 Business case: implementation of TAF 

TSI by Newcomers - RU’s 

Responsible: TBD 

[from PL, EE, LV and 

LT] 

Time allotted: 11:00 – 
12:00 

 

5 Exchange of views on the TAF 

implementation and operation – view of 

Service Providers (IMs, RUs, WKs, etc.) 

Moderation: ERA 12:00 – 13:00 

 

6 Wrap up of workshop Moderation: ERA 13:00 – 13:15 

 

7 Closure of the Workshop Moderation: Polish 

Railway Authority 

UTK and ERA 

13:15 – 13:30 
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