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The system of traffic doesn’t work
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Growing population = more traffic, more needs
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Life situation and unexpected incidents
affecting your daily mobility

N N . ) ) Work
Situation of life Migration travel Hours
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Access, not ownership

It's not just homes: Millennials have been reluctant to
buy items such as cars, music and luxury goods.
Instead, they're turning to a new set of services that

provide access to products without the burdens of
ownership, giving rise to what's being called a
‘sharing economy."

Freedom of Mobllfty



Carsharing worldwide
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OWNING A CAR IS

NOT IMPORTANT.
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”’Volkswagen Group is
getting into the ride-hail
game with a $300 million
investment in Uber
competitor Gett.”

24.5.2016 Recode

“Lyft raises $530 million
in funding to battle Uber
in the U.S.”

12.3.2015 Mashable
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“Apple invests $1 billion
in Chinese ride-hailing
service Didi Chuxing.”

13.5.2016 Reuters

”At $68 Billion Valuation,
Uber Will Be Bigger Than
GM, Ford, And Honda”

4.12.2015 Forbes

”NuTonomy raises $16M
to make self-driving
taxis a reality by 2018.”

24.5.2016 Techcrunch

“Chinese taxi app
Travice gains $600
million investment from
Softbank, Alibaba “

14.1.2015 Reuters
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”Our new transportation
revolution will be like going
from horses to cars.”

Bill Ford, Ford Executive Chairman
19.2.2016 Business Insider
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Example 1: Introducing Emmi

s Emmi is a 28 year old single woman, living in Espoo.

v She recently purchased her first home and she works in
the city centre of Helsinki at a bank. Emmi owns a car.

. v' Emmi loves evenings out with friends, spending time with
family, jogging with her dog and the occasional weekend
getaways.
AR

...how much Emmi is using for her mobility?

Mdds sroen Freedom of Moblifty



Emmi today

v Emmi uses public transportation for 1253 € each year IS
daily commuting - parking in the city
Is a nightmare and with car she

would get stuck in congestion every 4998 €
each year
morning and afternoon. y @

- regional ticket 102,40 € / 30 days + city bike 25 € BUS

. - average cost of a car in a year is 5 180 € PRIVATE CAR
v Emmi owns a 5 years old Toyota

Avensis which she uses mostly for
her weekend getaways with friends

and to visit her family. And for IKEA. -average spending for a taxi in a year, 1-2 trips per TAXI
month, average price 26,7 € (Espoo)

480 € each year

v' A couple of times a month, after a
night out in Helsinki, she takes a 28 €
taxi ride home.

6 731 € each year,

561 € a month
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Mobility as a Service — a paradigm
change in transportation

WHAT IF ALL TRANSPORTATION WAS CONVERGED... ... AND TAILORED TO YOUR NEED AS MONTHLY PACKAGES?
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MaaS Global to
revolutionize the
global transportation

market with Whim

"THE NETFLIX OF TRANSPORTATION”




Payment and ticketin {%/randled in the background
Tickets will be gather ame service, so hassle
free travel will be gua '

e
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LESS HASSLE

TAKING AWAY THE PAIN
OF “HOW DO | GET THERE”

Light 89 €

/month

1000
Whim points typically good for

p. Unlimited
taxi frips public transport
H5L (internal)

Pay Light Medium P
p 80€ 249 € 99 €

Freesdom of Moblllty
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LESS HASSLE

TAKING AWAY THE PAIN
OF “HOW DO | GET THERE”

Medium 249 €

[/month

5500
Whim points typically good for

© ® 0

Unlimited 2
faxi frips public transport days of
HSL (internal) car rental

HAPPIER LIVING

OFFER YOU A TRUE
FREEDOM OF MOBILITY

Freesdom of Moblllty



LESS HASSLE

TAKING AWAY THE PAIN
OF “HOW DO | GET THERE”

MORE FREE TIME

GIVING BACK YOU 90
MINUTES TO YOUR DAY

Maas cLosa

Premium 389 €
[month

10 000
Whim points typically good for

©® 0

Unlimited 5
faxi trips public transport days of
HSL (internal) car renfal

HAPPIER LIVING

OFFER YOU A TRUE
FREEDOM OF MOBILITY

Freesdom of Moblllty



LESS HASSLE

TAKING AWAY THE PAIN
OF “HOW DO | GET THERE”

MORE FREE TIME

GIVING BACK YOU 90
MINUTES TO YOUR DAY

Maas cLosa

P id 0 €
ay per ride o

Try ouf different franspori-options and
pay for journeys individually.

© © 0

HSL public Car rentals
fransport

Pay Light Mediurr
per ride 89 € 249 €

HAPPIER LIVING

OFFER YOU A TRUE
FREEDOM OF MOBILITY

GREENER CITIES

MAKING SURE YOU ARE
NOT A POLLUTER

Freesdom of Moblllty



The Whim app — the user focus

Whim has been designed with the
users, for the users, from day one

» Methods for design include co-
creation workshops, user journey
mapping, stakeholder interviews, in-
depth user sessions, rapid
prototyping, user sentiment analysis —
as well as business case analysis and
statistical analysis

» Users have been categorized into
peer review groups, alpha users,
friendly users, beta users and
commercial (live) users

Mads stoen Freedom of Mobility
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sasss Whim 11:30

ﬂ Enter your destination

Helsinki ‘@ 18°
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Car rentals
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L
The App  Why Whim?  Pre-Order whlm Packages Press About FAQ

Whim for West Midlands
coming soon!

im mobile app frees you to travel wherever and whenever, with public
, taxis, brand-new cars. and more. Buy a monfhly package to cover




Whim for Netherlands — Amsterdam live in 2017
hi
connexxion \Jervoerregio
Amsterdam
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Projected Whim Modal Split

................. Car Share 2%

Other2% ssssssssssssnss EEEEEEEEEEEEE] Car Rental 2%

--------- i 9
Cyclings% EEEEEEEEEE Taxi 13%

PT 34% G=ssssssss mEEmmmEr Cycling11%

IIIIIIII 0,
Private car 29% ===ssssas PT 46%

Walking 29% =====s=ssz=s LR LR L L] Walking 26%

Current modal split in Projected modal split for Whim
Helsinki subscriber in Helsinki 2020
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Trips made with Whim in Helsinki before and after Whim*

3% 5o, 1%

9%

PT in total
74% of trips

74%

I PT M Private Car
M Taxi M Rental Car

*walking&cycling excluded from the result data, data based on surveys done among Whim users

I PT M Private Car L1 Bike ® Other




Number of taxi trips per
user per month*

*"Before” based on a survey executed among Whim users
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Customer needs
e Freedom of choice

e Complete set of
mobility

 Neutral provider

Maas s.oea

Roaming MaaS ecosystem

BIKE SHARING

| U7

Customer

TAXI SHARING E

TRAM

CAR RENTAL

Maas$S operators

* New service layer
 Bundling

» Customer experience

Transport providers

* Better use of
existing modes

 Customers from
new segments

» Better connectivity
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We always overestimate the change
that will occur 1n the next two years
and underestimate the change that

will occur 1n the next ten. Don’t let

yourself be lulled into 1naction.

Bill Gates

www.thequotes.in



otify
« Kickstarter People adapt fast. What
« Stripe to expect in 2026?
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ABI Research Forecasts Global

Mobility as a Service Revenues to
Exceed $1Trillion by 2030

London, United Kingdom - 12 Sep 2016

-1 1

Mobility as a Service (MaaS), which provides aggregated,
single account, on-demand multimodal transportation
services in a seamless and convenient way, is quickly
gaining momentum. ABI Research forecasts global MaaS
revenues will exceed $1 trillion by 2030. Its anticipated
disruptive impact on traditional transportation modes like
car ownership, buses, trains, aviation, taxis, and rental cars
is stirring up not just the automotive but also the entire
transportation industry.
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Are future generations
responsible for making
changes

— or are we all?
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Get more information and be
part of the MaaS ecosystem

Whim: www.whimapp.com
MaaS Global: www.maas.global
MaaS-API: www.maas-api.org

Freedom of Mobllfty



Maas ELDEAL

THANK YQU
CONTACT US

Jonna Pollanen
Collaboration Manager, MaaS Global Ltd

jonna.pollanen@maas.global
+358 50 3379 382




