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Agenda 

IPA Incident investigation training 

Istanbul, 10 and 11 December 2024 

 

Day 01, Tuesday 10 December 2024 

Time Item Speaker(s) 

09:00 – 09:30 Registration of participants  

09:30 – 09:45 Welcome 
Christoph Kaupat, ERA 

Dejan Lasica, TC 

09:45 – 10:00 Tour de Table all 

10:00 – 11:00 
Introduction to the subject 

"incident investigation, precursors of an accident" 
Ms. Bettina Bogner, NIB AT 

11:00 – 11:15 Coffee Break  

11:15 – 12:15 Reporting Systems: Best practices all 

12:15 – 13:45 Lunch Break  

13:45 – 14:45 Data mining: cooperation with third parties Ms. Bettina Bogner, NIB AT 

14:45 – 15:00 Coffee Break  

15:00 – 16:00 Case Study 1: strollers on platforms all 

16:00 – 17:00 Case study 2: electrical strokes from catenary all 

17:00 – 17:15 Wrap up, closure of Day 01 
Christoph Kaupat, ERA 

Dejan Lasica, TC 
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Day 02, Wednesday 11 December 2024 

Time Item Speaker(s) 

09:00 – 09:15 Opening of the Day 2, Summary from Day 1 
Christoph Kaupat, ERA 

Dejan Lasica, TC 

09:15 – 09:45 Input by ERA (by video conference) 
Anita Koprivnjak Nagy, 

ERA 

09:45 – 10:00 Coffee Break  

10:00 – 11:00 Case Study 3: examples from the region all 

11:00 – 11:30 Q&A, discussion all 

11:30 – 12:00 
Brainstorming: Future IPA trainings and workshops 

regarding railway incident and accident investigations 
all 

12:00 – 12:15 Wrap up, closure of Day 2 
Christoph Kaupat, ERA 

Dejan Lasica, TC 

12:15 – 13:15 Lunch Break  

13:15 Transfer to technical visit  

*all indicated times are Istanbul local time 


